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APPENDIX G
HOWUJISING REVENUE ACCOUNT

« MEEDIUM TERM FINANCIAL STRATEGY 2009/10 TO 2013/14

HRA Summa

- Budget Variations

Managed and Retained Budgets

£ 2009/10 | 2010/11  2011/12 . 2012113 . 2013/14
over over over over | over

- 2008/09 ° 2009/10 : 2010/11 © 2011/12 2012/13
£000s = £000s = £000s  £000s ~ £000s

Change

Rentherease " e oo A1 4307 U736 3914 4089

Service Charges B4y 0 o o 0

Budget Pressures if 2{308/(}9 | “ | : ppes s 0 5 5

ALMO Management Fee o ABEe 4313 a0 s 908

japtel Financing Charges T U 2k50 3as0 3ers aras ... 606

Infiation T e Ty T T

increase in Bad Debts Provision - B 60 60 e 60 60

Housing Stock Reduction R Y ) 185 195 s04 214

Subsidy i ST 6270 285 457 1786

Total Varlations Managed and Retained ' 132 1,069 788 1,692 -513

Newlovestment U g L1007 483
Eepdencles e T oo g T,
Exisiing Efficencies e 10T Ty g ey
Pudoot Prossures In2008/08 [T g g g 0
trifation T 890 1031 ioe4 103 1,067

ALMO Management Fee 4869 1312 1280 1132 lo0s
Total Variations Company : 0: 0 0 0: 0

Varlations - AILHRA " T e
Rent Increase S TAB81 4307 37360 3014 4099

Service Charges ' ; ‘Eag" 5 o P o

Capital Financing Charges 2880 31807 3678" 3740 608

Irflation Lo 1188 1043 1076 1044 1072

increase in Bad Debls Provision o BC 80 60 60 60

Contingency change T Lo o o . .0
Housing Stock Reduction ~ " - . Lo 1S 188 195 204 214
Subsidy . Lo 160l 627 285 457 4786

Nowlwestment T g e gy M

New Efficiencies ” e 1088 e 2000 gl g

Extstmg Efﬁcaenc;es R RO &t B o

Total Variations All HRA -133 1,069 788 1,602 -513




APPENDIX G

HOULSSING REVENUE ACCOUNT
- MEZ DIUM TERM FINANCIAL STRATEGY 2009/10 TO 201 314

___H_RA Ngw in_vqs_tmeng_and Efficiencies

| 2009/10  2010/11 2011/12 : 2012113 201314

. over over over Qver : over
2008/09 © 2009/10 | 2010/11 - 2014/12 ° 2012/13

. £000s  £000s = £000s | £000s £000s

Change

Meet best practice standards for control of bacteria in water

systems b 8O0 0. Lo 80
“To establish an inspection regime for road and footpath ’ ' - ;
rmaintenance e bo.23000 0 0 . 0. .0
Review career development for Surveyors 40 0 0 0 )
Re.‘.’!?w admin support activities o e 80 o 0 . .5
Develop Resident Assoc. Project Grants R T | 1 O 0 LG o
Central Ventilation maintenance - .0 .300: 250 . e
Lighting inspection test and maintenance o ao0 0 o 0 0
Progress with Fire Risk Assessments and carry out” '

required improvements/ routine maintenance, 250 O 0 0 G
Procurement of a contract to survey, contain or remove

asbestos 0 0 0 0. .9
Signing sheets for cleaning records 0. -0 LB B SO )
Customer Service Excellence Award N R TA: -7 0. 7
Training & Development of Residents for Board o

Mernbership e Lo 6 0 o g
Lightning protection maintenance T L0 B e e g
Ietting of Gas Maintenance Contract L I 100.  -100
Assist the business to develop and embed the information © o :
management strategy 10 S L S ¢

Mairtain accreditation under 1SGS001 with BS| and review "
the Quaiity Management systems to ensure that they

remain fit for purpose according to BS! standards. Extend
B8t accreditation to the Feedback Team and the Repairs

Cilent by end of quarter 2. . L2 L 0 0
Engage and inform staff in preparation for Audit : :

Commission re-inspection (3-stars!) in 2010. - 0 o o . o]
Staff evenis to help bulid relationships and break down inter- ' : '
departmental barriers .20 0. 0 0 o
Produce printed annual report for all stakeholders by : '

August 2009, S 15 o .0 o o0
Renew door entry maintenance contract w2 20 o ol T
Vehicle re-indexing costs {vehicies not previously charged ’ :

(o ESOs) SR S 0 o 0 0
Accord contractual inflation ” ' T 0 0 o 0
To complete annual safety checks for workiodges and ' ' :

stores and implement follow up actions . 4 G 0 o 0
Additional Support costs for parkeng ........... ; LB o s Y D
Maintain Investors in People ' ' o ° g9 0 0 0
Additional HR Support (2 additional staff} ' R £ 0 o 0, 0
Ensure compliance with Construction {Design o : :
Management) regulations oo.oos 0 [ 0 0
Develop youth engagement project & recruit more young '

people .23 200 a0 0 g
Project Manage the preparation and inspection for Audit . : ' . :
Commissian inspection Lo.22 0 a2 0. 0
Additional Accomodation - Ashley Rd _Unavoidable o 30 9 0 0 G
Increased Waste Costs R L o 0 0. o
implement prcgramme of window mspect;ons and repairs P 200?_ _ G 0. G 0
Link 12 new iifts on BWF by phone to concierges, lift ' ' :

engineers etc in accordance with current legistation 5 0 0 Vo ¢
Mobile estate monftonng wo'a?k;ng y o 8 s .0 0. 0
Spodialist Resident Estate Monitors 1 g g o0
fudit Commission inspection g g 0o o
Cleaning in Supported Housing - 128 0 0 0 0
Additional Income Collection Support Costs . 20 0 0 2, 0

Total New Investment : 1,771 ; 281 : —3445 100 ~153




HOUSING REVENUE ACCOUNT

< MEDIUM TERM FINANCIAL STRATEGY 2009/10 TO 2013/14

APPENDIX G

HRA New Investment and Efficiencies
HRA Summary - New Investment Service ;
200910 2010/11 : 2014112 2012113 2013/14
Change over over over over over
g 2008/09 200910 2010711 201112 2012113
£000s £000s £000s £000s £000s
Best Value and Projects Team - 1 FTE 84, 10 -84 o 7
Business Support Q&L N 2 0 0 0 G
Communications Team 45 ¢ .6 & 0
Design and Engineering Team R 280 310 -250 100 -160
Estate Services 171 L Lo .1 N W 0
Governance Team 10 Lo 0 0 )
Incorne Coliection 20 [ S TR 0
Pecple Management Team - 2 FTE 84 -9 0 0 o
Repairs Client Team 1.030 O 0 0 0
Rasident Involvement 40; =20 -10 ¢ o
Tenancy Management 5 0 0 C: 0
Totai New Investment 1,771 281 -344 100 -153
HRA Summary - New Efficiencies
2009110 . 2010/11 2011112 2012113 201314
Change over over over over : over
g 2008/09 200910 201011 2011112 201213
£000s £000s £000s £000s | £000s

Gas maintenance Contract ...-1o83 0 o .0 0
Further Efficiencies 0 0 -2,000 0 0
Total New Efficiencies - 1,083 0 -2,000 0 0




